O
QUALITY AND ENVIRONMENTAL POLICY

Quality Policy

Responsibility for Quality
The top management and the employees are responsible for quality and committed to continual
improvement.

Quality is the Result of Planning
Quality requirement is planned for the entire manufacturing processes to achieve customer
satisfaction.

Quality is Manufactured
Production units are responsible for the respective manufacturing quality, with support from human
resource management, facilities, process and document control.

Environmental Policy

Environmentally-compatible Products
The environmental factors are assessed during product design and development stage through
striving for usage reduction, recycle and re-use of resources.

Environmentally-friendly Production
Advanced technologies with integrated environmental protection components are adopted in the
production processes, with reduction in resources consumption.

Training and Protection of Staff

Employee awareness of the environmental responsibilities is enhanced through training and
motivation programme. Employees are committed to continual improvement on safety and health
protection.

Binding Partnerships
Environmental requirements are fulfilled by working closely with suppliers. Appropriate waste
handling until the final disposal is achieved by co-operation with contractors.

Environmental Management and Controlling

The management ensures that the environmental related guidelines, legal and administrative
requirements are fulfilled. The environmental system and objectives are constantly being
monitored for achieving continual improvement.

M VARTA




